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2020 GII Virtual Summit:  
Resetting amid COVID-19

At the sixth Global Infrastructure Initiative Summit, experts shared perspectives 
on how the infrastructure industry has responded to the COVID-19 crisis, how 
it can restart and reset, and how it can integrate pre-COVID-19 agendas with 
postpandemic realities.



3Global Infrastructure Initiative

Louis K/Unsplash

Introduction 4

Best ideas from the summit 5

Financing 5

Technology adoption         5

Resilience   5

Collaboration 5

Responding to COVID-19 6

Resetting amid COVID-19 9

Integrating the pre-COVID-19 agenda into the post-COVID-19 action plan 12

Assessing the sector perspective 15

Engineering, construction, and building materials 15

Energy and resources  16

Infrastructure investors 17

Real estate  18

Transportation 18

Urban mobility 19

Participants 21

Contents



4 Introduction    2020 GII Virtual Summit Outcomes Report4

We’d like to hear from you if you would like to get involved in any of the 
recommended activities or if any of these ideas inspired changes in your 
organization. We also welcome recommendations on areas to focus on at future 
roundtables or disruptive projects or practices to consider for site visits. Please 
send your updates, ideas, or suggestions to info@giiconnect.com.

McKinsey launched the Global Infrastructure Initiative (GII) in 2012 as a forum for global 
infrastructure leaders from across the value chain to address some of the perpetual 
challenges facing the industry, including identifying and quantifying infrastructure gaps, 
delivering essential infrastructure and capital projects more effectively, and better utilizing 
existing assets. In 2019, the world spent $11.6 trillion on infrastructure across real estate, 
transport, utilities and telecommunications, energy and mining, and social infrastructure. 
These collective assets are the critical foundation for a competitive and healthy business 
and living environment, and the COVID-19 crisis will only increase pressure to deliver 
projects and close the preexisting infrastructure gap.

On June 10 and 11, 2020, more than 400 senior global infrastructure leaders joined the 
2020 GII Virtual Summit to consider the industry’s path forward as it resets amid COVID-19. 
“The world is in a tough spot, but infrastructure is part of what will keep economies going,” 
said Kevin Sneader, McKinsey global managing partner. “We need to take stock of where we 
go from here.”

Plenary conversations centered on responses to the crisis, how the industry can reset, and 
the role of pre-COVID-19 agendas in the next normal. Six roundtables took deep dives into 
distinct sectors—engineering, construction, and building materials; energy and resources; 
infrastructure investors; real estate; transport infrastructure; and urban mobility.

Across all sessions, participants continued to focus on the critical themes in infrastructure 
today: 1) the role of technology now and in the future, 2) the persistent need to address the 
climate crisis and build sustainably, and 3) the methods to fund infrastructure in the midst 
of an economic crisis. While challenges certainly remain, the summit highlighted the agility 
of actors across the industry in the face of unprecedented challenges and revealed much 
optimism for the future.

We wish to acknowledge our 2020 GII Summit partners, who have been instrumental in 
building and supporting the GII community. Thank you to our strategic partners at CDPQ; 
our pillar partners at Bentley Systems, Clifford Chance, Spencer Stuart, Trimble, and WSP; 
and our institutional partners at Canada Infrastructure Bank.  

Introduction
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Conversations revealed innovative ideas for meeting today’s challenges, as well as cross-cutting 
themes that will shape the path ahead for the industry as a whole. Below are some of these top ideas.

Financing

� Increase investment in infrastructure projects that radically affect long-term global trends
(for example, low-cost housing to support increasing urbanization and climate-resilient 
infrastructure).

� Implement a nimbler capital-allocation process to respond to the rapidly changing environment.

� Focus on projects that are “shovel worthy” rather than “shovel ready.”

Technology adoption

� Maintain the flexibility and technical adaptability demonstrated in the COVID-19 response in 
steady-state operations by being willing to design and launch new means of connecting with
people and operate digitally.

� Adapt to a contactless economy by increasing technology deployment across construction
methodologies and employee and customer interactions.

Resilience

� Create solid project pipelines through assessments of long-term project resiliency—in terms of
industry disruption, changing user expectations and demands, and climate impact.

� Redefine delivery models to remove frictions and inefficiencies and unlock new profits.

� Increase the resiliency and flexibility of supply chains by obtaining services and materials from
more and different sources.

Collaboration 

� Seize the chance to increase collaboration between the public and private sectors—
infrastructure will continue to be an attractive investment opportunity and critical to 
governments.

� Redesign contractual terms to encourage better collaboration, transparency, and risk and profit
sharing.

� Build trust and long-term strategic relationships with partners to foster better problem solving. 

Best ideas from the summit
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Responding to COVID-19
The impact of the global pandemic on lives, jobs, and economies is unprecedented in modern 
history—and industry responses have ranged from the prescient and coordinated to the reactive 
and improvisational. But there was consensus among summit participants that, on the whole, 
organizations’ responses have been better than expected or excellent (Exhibit 1). Participants 
discussed the industry-wide response in terms of prioritizing investments, adjusting financing 
models, and keeping projects moving.

Prioritize projects

With so much uncertainty resulting from COVID-19, climate change, digitization, and other 
disruptions, companies are grappling with how to prioritize projects and pipelines. “Many 
organizations are having to juggle two distinct time horizons,” said Ehren Cory, president and CEO of 
Infrastructure Ontario, “considering what they need to do to manage through the crisis to keep assets 
and projects moving but also what the long term looks like.”

One suggested way forward is to redetermine the baseline of infrastructure priorities. “Previous 
infrastructure stimuluses reveal the importance of infrastructure projects in stimulating the 
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economy, but ultimately value is created or destroyed by pursuing the right projects,” said Cory. 
“So determining the right projects will be key.” 

Adapt financing

Decisions about priorities will hinge on discussions of funding models and sources of financing. 
And while the financial picture is changing—and some funding gap is likely to remain—on the 
whole, projects are finding financing.

“Most deals currently being developed and close to signing are progressing relatively well, despite 
happening virtually,” remarked Nick Wong, co-head of the Worldwide Projects Group at Clifford 
Chance. “And generally, stakeholders are engaged in closing deals and moving them through 
to funding.” For projects currently under construction, lender groups are finding ways to assist 
contractors and others to get deals done. They are also taking a reasoned approach to granting 
waivers that enable construction to continue even amid lockdowns and physical-distancing 
protocols. 

Fundamentally, investors need to be strategic as the world unfolds, distinguishing between 
projects that are affected by the crisis and projects that were on shaky ground from the get-go 
and will need to be restructured going forward.

Governments may also need to be creative about paying for critically needed infrastructure, which 
may be more challenging in emerging economies. Capital-market solutions, such as those used 
in Latin America, have been closing, and the market has become quite tight. But multilaterals and 
credit agencies are stepping up quickly to fill these gaps.

How would you rate your organization’s response to the COVID pandemic with 
regard to managing major projects under construction and/or keeping critical 
infrastructure operating?

Excellent

Better than expected

Worse than expected

Poor

37%

58%

5%

1%

EXHIBIT 1:  
Summit participants agreed that their organizations have responded well to the pandemic.
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Continue to deliver major projects and essential infrastructure—on time

Many participants spoke of a sense of lost momentum and ongoing risk, particularly for countries 
or parts of the economy most reliant on public funding for their infrastructure pipelines. The 
longer the crisis persists, the more concerns emerge around flight of talent and capabilities, lost 
time, and the speed at which fundamental supply challenges can be addressed.

But there are also ways to ensure that projects keep moving—and there are examples of 
innovation and good planning around the world.

In the Middle East, for example, flexible working practices that have been readily accepted 
in some parts of the world had not yet taken hold before COVID-19. Since the crisis’s onset, 
however, project owners have been remarkably flexible as long as they could see progress 
and knew key personnel were available. “It is requiring a leap of faith of not being able to see 
everyone on site every day,” said Lara Poloni, CEO of EMEA for AECOM. But it’s happening—and 
it suggests an opportunity to adopt such flexibility in steady-state operations.

In Bangladesh, the government has been working hard throughout the pandemic to keep 
infrastructure on track around the clock, with ministers negotiating tight contracts. In Australia, 
clear priorities and a strong project pipeline have put the country in a good position to continue 
progress. Australia also has mature and diverse frameworks for funding and developing 
infrastructure, which will allow a relatively quick return to normal. Ontario also had a robust 
pipeline of $60 billion of public transportation projects pre-COVID-19. While the country has had 
to rethink sequencing, it has remained committed; the province launched a request for quotation 
for the Ontario Line, a new subway line, in the past month.

Digital tools have also been integral in keeping projects moving. For instance, some companies 
have been pursuing remote permit and licensing processes; others have shown that remote 
monitoring can be very valuable. This practice, born of necessity, may unlock a broader 
digitization trend. 

Copyright © 2020 McKinsey & Company. All rights reserve

“Many organizations are having to juggle two distinct time horizons— 
considering what they need to do to manage through the crisis to keep 
assets and projects moving but also what the long term looks like.”

—Ehren Cory, president and CEO of Infrastructure Ontario
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Resetting amid COVID-19
Investment in infrastructure is likely to be a critical pillar of economic revitalization. “Generally 
speaking,” said Jérôme Stubler, chairman of VINCI Construction, “for every $1 spent on 
infrastructure, $6 to $7 will be generated in the economy in the next ten to 15 years. So it’s 
important to invest.” But returning businesses, projects, and supply chains to operational health 
will be immensely challenging. Indeed, nearly three-quarters of participants polled agreed 
that restoring workforce productivity and rebuilding confidence will require a cautious restart 
(Exhibit 2). Still, ideas for restarting emerged around planning, building customer and stakeholder 
confidence, and focusing on the long term.

Double down on better planning now

The impact of the pandemic on infrastructure activities varies drastically across the globe. The 
Czech Republic, Germany, and Poland had almost no decrease in activities; Canada, countries 
across South America, and the United States experienced a slight drop; and France, Italy, 
Singapore, and Spain saw a significant decrease. But better planning starting now can help all 
countries and regions manage their respective backlogs of projects.
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For instance, construction productivity could be increased by choreographing personnel and 
setting clear expectations for time on-site. It was also suggested that pulling one lever will not 
jump-start the recovery; we need to pull all of them, including investing in building as a means 
to create jobs and activate the economy. 

Rebuild customer and stakeholder confidence

The industry may still be reluctant to undergo a digital transformation, but technology truly has 
the potential to enhance or destroy business models—and it will play a critical role in rebuilding 
customer and stakeholder confidence. Organizations should consider increasing technology 
deployment across construction methodologies and employee and customer interactions to 
adapt to a contactless economy.

Air travel presents one of the ripest opportunities for transformation to rebuild passenger 
and public confidence. “It is imperative for the aviation industry to change to meet the health 
expectations and demands created by the pandemic,” remarked Deborah Flint, president and 
CEO of the Greater Toronto Airports Authority (GTAA). “Every activity people do today involves 
a fear of COVID-19—nothing feels entirely safe—and this fear has been heavily attributed to 
aviation. But in fact, the aviation industry is known for its ability to quickly adapt to new safety 
and security protocols—like it did after 9/11.”

GTAA air traffic was reduced by 98 percent year over year in May; getting those numbers 
up will require airlines and airports to use technology to rebuild the sense of safety and 
security that the industry depends on. “The journey through the airport—from garage through 
screenings and boarding—needs to be contactless, and it can be contactless,” said Flint. Air 
quality needs to meet high ventilation and filtration standards,  surfaces need to be cleaned 
to new levels, and employees who may have been exposed should be tracked through 
databases. Baggage drop procedures and security procedures will all need to be modified.

Resetting amid COVID-19     2020 GII Virtual Summit Outcomes Report

To restore our workforce productivity and rebuild customer con	dence we 
should resume work...

as fast and as fully as possible

cautiously, evaluating each 
situation independently

slowly, minimizing risk

26%

71%

3%

EXHIBIT 2:  
The majority of summit participants surveyed agreed that work should resume cautiously. 
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Be patient and assess long-term project resilience

Resetting will require patience, particularly on the part of investors. Infrastructure investing 
has always been about the long term, playing out not over months but many years. “I don’t think 
the consequences have begun to fully reveal themselves,” said Michael Sabia, chairman of the 
Canada Infrastructure Bank. “And it will be a long time before we understand what the next 
normal looks like. So, this says to me, ‘Be patient.’” 

Investors can consider long-term industry disruption, changing user expectations and demands, 
and climate impact as they make decisions. They can tailor their portfolios to be weighted more 
toward assets that have shown resilience—such as power, water systems, and renewables—and 
less toward those that have been critically affected. Still, as Sabia pointed out, “If you had a high-
quality asset prior to the crisis, you’ll probably have a high-quality asset postcrisis.” 

Climate resilience remains a key component of the future of infrastructure. “What is more 
unpredictable than the current economy is the speed with which we’ll be able to deliver the 
investment in infrastructure to cope with the climate transition,” Stubler said. “Some past 
infrastructure won’t be compatible with climate change, so we need to consider timing in terms 
of the climate transition.”  

Copyright © 2020 McKinsey & Company. All rights reserved.

“Every activity people do today involves a fear of COVID-19—nothing 
feels entirely safe—and this fear has been heavily attributed to 
aviation. But in fact, the aviation industry is known for its ability to 
quickly adapt to new safety and security protocols.”

—Deborah Flint, president and CEO of the Greater Toronto Airports Authority (GTAA)
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Integrating the pre-COVID-19 agenda 
into the post-COVID-19 action plan 
While the COVID-19 crisis threatens to exacerbate the industry’s productivity challenge, it could 
provide the impetus to reimagine and reform the industry. About 80 percent of participants polled 
agreed that the industry should incorporate the pre-COVID-19 agenda in their plans for the next 12 
months (Exhibit 3). But how should we approach this challenge? How do we accelerate technology 
adoption? What no-regrets steps can we take to make the industry more sustainable and future-
proof infrastructure? How can culture change spur productivity?

The question for many is whether the disruption will be led by traditional industry players or if 
technology companies who have shown interest in investing in the industry will take the lead. 
Incumbents need to think hard about how to harness these trends rather than risk having others 
move in.

Adopt technology

Industry leaders are demonstrating an increasingly strong belief in the need for new technology and 
digital tools to increase productivity. “What we’re living in is testing what we thought was impossible 
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just a few weeks ago,” said Alexandre L’Heureux, president and CEO of WSP Global. 
“Tech is going to enable us to do better—to design more efficiently and collaborate more 
effectively.” 

Different actors will play different roles in making this happen. Owners, for instance, can 
take a more systematic approach to managing capital programs and how they continue 
to work with designers and builders; collaboration will be critical. Service providers will 
be important enablers of technology, especially in designing future cities and pushing 
the technology agenda. Indeed, at the contractor level, Rob Painter, CEO of Trimble Inc., 
reaffirmed the important role that simulation and scenario modeling of scheduling can 
play, as well as automated site entry and exits in the context of health and safety during 

the pandemic. “And policy makers can be a catalyst for the use of technology,” Painter 
suggested. He pointed to Japan’s smart initiatives, the European Union’s task force 
for rail, and the United States’ federal highway aid program as examples of the use of 
government incentives to use technology to help build projects on time and on budget.

“What we’re living in is testing what we thought was impossible just a 
few weeks ago. Tech is going to enable us to do better—to design more 
efficiently and collaborate more effectively.”

—Alexandre L’Heureux, president and CEO of WSP Global

Over the next 12-months, the COVID-19 crisis compels us to...

reset and aggressively incorporate 
the pre-COVID-19 agenda.

reset and cautiously incorporate
some elements of the

pre-COVID-19 agenda.

focus exclusively on resetting and
not waste energy on the

pre-COVID-19 agenda.

20%

61%

19%

EXHIBIT 3:  
The majority of summit participants surveyed agreed that organizations should incorporate 
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Put sustainability front and center in spite of COVID-19

Governments and communities responded immediately to COVID-19 because we had no 
choice. Addressing climate change should be seen the same way, according to summit 
participants. “We need to put this at the forefront,” said L’Heureux. “We need to match the 
long-term interests the industry has around climate change with the future needs of cities.” 
The reality is that climate change will persist long after we learn to manage with COVID-19 or a 
vaccine is developed. 

This will require the industry to prioritize renewable energy and demand-side management. 
It may also require the industry to adopt a risk-based approach across project life cycles—
assessing the risks of both operational projects and those in development. “Right now, we 
prepare for coastal flooding, but we need to address not just the near-term impact but also 
longer-term events such as deforestation, sea-level rise, and chronic drought,” said L’Heureux. 

Embrace new ways of working

COVID-19 has forced a massive change in workplace practices and will continue to do so; 
for example, in allowing for more flexible work arrangements long term and encouraging 
organizations to seek opportunities to partner. “Necessity is the mother of invention, and this 
crisis has pushed us,” said Charles Emond, president and CEO of CDPQ. 

“I don’t think offices will close entirely,” he went on, “but people will appreciate the flexibility to 
telework. And this will have a big impact on how cities are built and our infrastructure, as it will 
affect peak hours from a transportation perspective.”

Strong collaboration has not always been a hallmark of the industry, but it has been and will 
continue to be an important part of progress through the crisis. “There’s a truism in Canada,” 
said Ehren Cory, “that we’ve lost the third P in PPP. But the past few months have forced us back 
into a better place of collaboration and partnership.” This sense of togetherness will need to 
continue for the industry to deliver necessary infrastructure and spur economic recovery.  

Copyright © 2020 McKinsey & Company. All rights reserved.
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“Necessity is the mother of invention, and this crisis has pushed us.”
—Charles Emond, president and CEO of CDPQ
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Assessing the sector perspective
While broad themes persist across the industry, each sector faces its own challenges and opportunities. 
In six sector-focused roundtables, participants discussed the realities of key industry sectors and what 
they need to succeed going forward.

Engineering, construction, and building materials: Reset to succeed

The global pandemic is accelerating emergent disruptive trends that affect the engineering, 
construction, and building materials (ECB) sector. How can ECB players navigate this crisis while making 
bold moves to establish a winning position for the future? How will the value and profit pools shift in the 
future construction ecosystem? What no-regrets actions can companies take now to succeed beyond 
the crisis? 

Three-quarters of polled ECB participants reported that their companies had increased their 
investments in new technologies and business models to adapt to the next normal since the beginning of 
the COVID-19 crisis. Conversations revealed six actions ECB companies can take to prepare for the next 
normal.
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Maintain the pace of digital adoption brought on by COVID-19. Many participants 
mentioned that COVID-19 forced a surprisingly well-functioning and seamless digitization 
journey, and 84 percent of those polled plan to accelerate these investments.

Reshape the delivery model. By redefining delivery models with high transparency and 
seamless collaboration, players can remove significant frictions and inefficiencies and 
unlock new profits. Digital twins, robotics, automated as-built functionality, and the like 
can transform how work is done and delivered.

Create space to foster rapid disruption and innovation. Disruptive moves often require a 
higher degree of freedom than traditional structures provide. Participants cited separate 
innovation-dedicated business units (company within a company) and even fully stand-
alone entities as potential solutions to this challenge.

Reconsider talent demographics to attract winning competencies of the future. 
Various competencies closely linked to digitization will be needed. As one industry leader 
remarked, “Today’s gamers might be tomorrow’s builders.” 

Prioritize investments and ensure executive sponsorship and focus. Now more than ever, 
organizations need to strike the right balance between shorter- and longer-term efforts. 
Obtaining executive sponsorship has become increasingly important to making the right 
moves and securing sufficient resources. 

Boost efficiency through redesigned contractual setups. Technology and data science 
are helping predict project outcomes and therefore enabling more efficient setups, such 
as collaborative contracts with risk and profit sharing.

Energy and resources: Double down on collaboration

The energy and resources sector isn’t widely recognized as highly collaborative, but 
more than three-quarters of those polled said that responding to COVID-19 required new 
collaboration approaches and overcoming a fear of “unfair” risk–reward distribution. Amid 
the crisis, how can owners and contractors in the sector collaborate to improve execution, 
efficiency, and resilience and deliver mutually beneficial outcomes? Participants shared 
five ways the sector can do better.

Execute projects through partnerships, not contracts. About 80 percent of business 
between owners and engineering, procurement, and construction (EPCs) contractors 
right now is based on transactional contracts that are generally on a lowest-cost basis, 
creating a win-or-lose relationship. Instead, owners and contractors should focus on 
creating common objectives for all parties. EPC companies want to be included in the full 
process; some are not even bidding for EPC lump-sum projects anymore.

Engage suppliers earlier. Collaboration should go all the way down the supply chain, and 
subcontractors should be engaged earlier in the planning process. Suppliers can help 
shape projects in pre-FEED and execution, and they can help owners develop future 
solutions.
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Develop collaborative relationships with executive engagement. Collaborative projects work 
best when collaboration starts at the top. Leaders should be clear about their companies’ 
strategic objectives so that all parties can work toward mutually beneficial arrangements.

Take time to build trust and long-term strategic relationships. It is difficult to work through 
problems when partners have never spoken to each other. Players can set up recurring sessions 
to build trust, and they should avoid waiting until there’s a problem to reach out to partners.

Harness the benefits of remote work and digital tools. Virtual meetings can be scheduled and 
held much more quickly than in person, and remote teams can work in a more agile way. While 
the sector has the tools to improve outcomes, adoption remains spotty. Companies that use 
technology to collaborate will work together more effectively and successfully. 

Infrastructure investors: Emerge more resilient

Infrastructure investors are rightly concerned about cash constraints and asset resilience 
but continue to be optimistic about the robustness of infrastructure assets and their role 
as attractive investments. Summit conversations considered how the next normal will shift 
investment priorities, including building portfolio resilience, and the public–private investment 
opportunities available to accelerate recovery.

Invest in assets with flexibility built into their operations and capital structure. Participants 
discussed the virtue of building downside risk into projections, managing counterparty risk, 
maintaining an appropriate level of liquidity, targeting assets that stand out as future proof, 
and building flexibility into the investment operating model and capital structure. According to 
polled participants, cash constraints and demand shock are top concerns. Investors have been 
reminded that in shocks such as the COVID-19 pandemic, even stable infrastructure investments 
can be affected negatively. Investments should hence be structured and managed with the 
ability to react to unforeseen risks.

Select assets by business model, not asset class. Clear trends of asset performance by class 
amid COVID-19 are currently visible. The market situation has put a spotlight on business models 
and valuations, and social infrastructure—such as affordable housing and care homes—has 
returned to the fore. Diversification can allow funds to manage exposure to shocks affecting a 
particular asset class.

Continue decarbonization and the energy transition. Support for decarbonization and energy 
transitions is still high, and investors will continue to avoid stranded assets, such as coal power 
plants. This is reinforced by the fact that fiscal stimulus programs are expected to focus on 
“green” endeavors—for example, the €1 trillion European Green Deal in development.

Cooperate with government. Greater coordination across the private and public sectors will 
be needed to ensure that infrastructure can play a role in recovery. Some existing models could 
point the way, including asset recycling models in Australia and new capital-raising initiatives 
of some Asian governments, such as short-term budget financing and crisis-response facilities 
to drive “shovel ready” and “shovel worthy” infrastructure to support jobs. Governments could 
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better access private-sector innovations by defining outcomes rather than actions and 
becoming the investor of last resort to de-risk projects using rapid procurement models; 
investors can be more innovative in how they fund infrastructure.

Real estate: Adapt to the next normal

Physical distancing has changed the way people inhabit and interact with physical space, 
creating an unprecedented crisis in real estate. Participants discussed ways to respond to 
the immediate threat and lay the groundwork for tackling long-term challenges; use digital 
design, customer experience, and advanced analytics to strengthen relationships with 
employees, investors, and end users; and differentiate assets, build portfolio value, and 
change the economics of real estate.

Rebalance the portfolio for the long term. Leaders can focus on three kinds of investments: 
in currently held assets to meet changing demand; in emerging asset classes with links to 
infrastructure, connectivity, warehousing, cold storage, and data centers; and in assets 
aligned with underlying market and demographic trends.

Incorporate product flexibility. While floor plates may not translate easily between uses, 
maintaining a flexible workspace and awareness of changing customer desires—from 
physical amenities to shorter leases and modifiable floor areas—will be in focus.

Digitize and integrate the customer experience. Real estate has an opportunity to use 
customers’ increased openness to the integration of technology into offices and homes as a 
means to provide a seamless experience—such as lease completion and tenant-facing tools 
that connect personal services, environmental controls, and security.

Optimize and build resilience into design and the supply chain. Leaders can deploy modular 
and off-site fabrication to increase worker safety and productivity and optimize construction 
procurement costs and timelines to enable margin retention during periods of cost volatility.

Instill confidence. Companies can instill confidence by partnering with healthcare providers 
to develop and communicate trustworthy safety and health plans and by investing in 
highly visible operational changes while also expanding the physical health and safety 
infrastructure. There are also opportunities to expand micromobility options while engaging 
with transit authorities to increase safety in high-density environments.

Transportation: Reimagine passenger-transport infrastructure 

Reopening passenger services and regaining customer trust amid COVID-19 offer the 
opportunity to comprehensively reimagine a more resilient public-transport system—one 
that, like many initiatives in the industry, could include an increased role for public–private 
partnerships (PPPs). How can existing operations be adjusted to balance physical-
distancing needs with increasing traffic volume? And what modifications to existing 
infrastructure are needed? While participant polling revealed a lack of consensus on 
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the most important priorities for transportation systems following the crisis, the discussion 
revealed three takeaways for a more resilient future.

Treat transport infrastructure as a backbone for economic recovery and fund it accordingly. 
Movement of goods and people is essential to the global economy and economic growth. But 
reduced occupancy due to safety concerns will lead to revenue challenges; additional funding 
and funding sources for operations and investments will be needed. There is the potential to 
radically redefine the business case that underpins transit in the postpandemic world.

Increase focus on the customer and reimagine public transport. Twenty percent of those 
polled saw focusing on customer confidence and experience as an imperative. Doing so should 
increase ridership in the long term. Additionally, the industry should not lose sight of the need 
for sustainable transportation.

Accelerate digitization. In transport, digitization can provide the transparency and productivity 
to enable a better customer experience and keep costs down. Discussions centered on the 
benefits of predictive analytics, true automation, and improved working productivity given the 
lessons from working from home—and how these technology-based examples would bend the 
long-term operating cost curve. Players could start by gathering critical operational data—to 
enable condition-based maintenance planning—as well as demand predictions for better long-
term investment decisions.

Urban mobility: Accelerate priorities

Cities across the world have identified mobility as key to achieving their targets for lower CO2 
emissions, improved economic growth, equity, and overall livability. Participants considered 
what is needed to accelerate new modes of transformation and the supporting policy and 
infrastructure redesign. While PPPs show promise, participants discussed three additional 
tactics that cities can use to overcome the pandemic-caused challenges and seize the moment 
to shape the mobility system of the future.

Invest less in concrete and more in silicon. Budgets are tight, and physical distancing will 
further strain existing capacity to transport passengers. Expanding existing capacity while 
maintaining safety requirements with low investment can be addressed by implementing digital 
solutions like off-peak pricing and positive train control.

Overcome old habits and procedures. In the context of current constraints in working, 
government agencies are pragmatically addressing the most urgent problems. Now is the time 
to drive permanent, positive process adjustments, as the inertia is already overcome. 

Harness digitization. The sudden digitization of practices has forced agencies to adopt digital 
tools to continue functioning—for instance, by pursuing contactless payment systems. Others 
have shown that remote monitoring can be very valuable.
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The first-ever virtual GII Summit surfaced important insights and actions that will collectively 
help the industry move forward in improving infrastructure delivery and operations while 
resetting from the COVID-19 pandemic. As players pursue new funding models, innovative 
uses of technology, and increased resilience of assets and operating models, collaboration 
and partnerships will be key. Let’s continue the conversation on how we can do better in 
meeting the evolving needs of our communities.  

Copyright © 2020 McKinsey & Company. All rights reserved
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Participants 
More than 400 world leaders in capital projects and infrastructure 
joined us virtually on June 10 and 11, 2020 to discuss resetting  
amid COVID-19.  

Neil Abraham — EVP & Chief Strategy Officer, Realty Income

Pratik Agarwal — Managing Director, Sterlite Power

Raj Agrawal — Partner, Global Head of Infrastructure, Kohlberg Kravis Roberts (KKR)

Philip Aiken — Chairman, Balfour Beatty

Talal Al-Dhiyebi — Chief Executive Officer, Aldar Properties

Bashar Al-Malik — Chief Executive Officer, Saudi Railway Company (SAR)

Alwalid Alekrish — Vice President for Programs and Projects, Royal Commission for  
Riyadh City

Alberto Alemán — Chief Executive Officer, ABCO Global

Sir Danny Alexander — Vice President and Corporate Secretary, Asian Infrastructure Investment Bank

Nazir Alli — Adviser, J & J Group

Jose Rene Gregory Almendras — CEO & President, AC Infrastructure Holdings Corporation

Sara Alvarado — Head of Risk, Canada Infrastructure Bank

Teresa Alvardo — San José Director, SPUR

Dev Amratia — Chief Executive, nPlan

Ron Antevy — Chief Executive Officer, e-Builder, Inc

Fernando Arenas — Real Estate Director, Arima Real Estate SOCIMI SA

Agustin Arias — Director of Projects and Planning, Metro de Panama

Jason Arnoldy — Managing Partner, Triten Energy Partners
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Naaman Atallah — Chief Executive Officer, Piramal Realty

Jennifer Aument — President, North America, Transurban

Hani Awad — Chief Executive Officer, Toraza Zenith

Iñaki Azaldegui — VP Major Projects - Real Estate, McKinsey & Company

Hadi Badri — CEO, International, Emaar Properties

Roger Bailey — Chief Technical Officer, Tideway

Derron Bain — Managing Director, Concert Infrastructure Fund

Stuart Baldwin — Managing Director, GIC

Jim Banaszak — Partner, McKinsey & Company

Avery Bang — Chief Executive Officer, Bridges to Prosperity

Benjamin Bao — Managing Director, China Investment Corporation

David Barnes — Chief Financial Officer, Trimble

Jim Barry — CIO, BlackRock Alternatives Investors, and Global Head, BlackRock Real Assets

Roger Bayliss — Projects Director, MTR Corporation

Lori Bean — Partner, Clifford Chance

Heidi Beck — Chief People Officer, Pacific National

John Beck — Executive Chairman, AECON

Ann Bentley — Global Board Director, Rider Levett Bucknall UK

Gregory Bentley — Chief Executive Officer, Bentley Systems

Ralph Berg — Global Head of Infrastructure, OMERS Infrastructure Europe

Gus Bergsma — Chief Revenue Officer, Bentley Systems

Brad Berkley — Chief Financial Officer, Artemis Real Estate Partners

Pierre-Ignace Bernard — Senior Partner, McKinsey & Company

Phillip Bernstein — Associate Dean, Yale School of Architecture
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John Bianchini — Chief Executive Officer, Hatch

Aaron Bielenberg — Partner, McKinsey & Company

Matt Binsfeld — President & CEO, J.F. Brennan Company

Matthew Birenbaum — Chief Investment Officer, AvalonBay Communities

Leo Birnbaum — COO, Integration, E.ON

Jose Luis Blanco Alvarez — Partner, McKinsey & Company

Rudi Blankestijn — Vice President, McKinsey & Company

Janusz Bogdański — Executive Director, Technology and Development Office, PKN Orlen

John Bookout — Partner, Apollo Global

Robert Booth — Managing Director, Ellington Properties

Gabriel Borras — Chief Executive Officer, Panama, WSP

Brendan Bourke — Chief Executive Officer, Port Of Melbourne

David Bowcott — Global Director – Growth, Innovation & Insight, Aon

Denise Bower — Executive Director, External Engagement, Mott MacDonald

Ryan Brain — President & CEO, Canada, WSP Global

Roy Brannen — Chief Executive, Transport Scotland

Ulrik Branner — Chairman & Executive, LetsBuild

Denis Branthonne — Founder & CEO, Novade

Andreas Breiter — Partner, McKinsey & Company

Sean Breslin — Chief Operating Officer, AvalonBay Communities

Marcel Brinkman — Partner, McKinsey & Company

Greg Brokenshire — President, Alberici Constructors Ltd

Jan Bunge — Managing Director, Squint Opera
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Clare Burgess — Partner, Clifford Chance

Suzanne Burns — Partner, Spencer Stuart

Lauren Callaghan — Consultant, Spencer Stuart

Philippe Camu — Global Co-Head and Co-Chief Investment Officer, Goldman Sachs 
Infrastructure Investment Group

Mike Carragher — President & CEO, VHB

Wayne Carson — President, Kilmer infrastructure Developments

Ani Castonguay — Executive Vice-President, Public Affairs, CDPQ

Raymond Ch’ien — Chairman, Hang Seng Bank

Heather Chalmers — President and CEO, GE Canada

Advait Chaturvedi — Director, Overseas Infrastructure Alliance

Kunal Chheda — Chief Operating Officer, Wadhwa Group

Jit Kee Chin — EVP & Chief Data and Innovation Officer, Suffolk Construction

Andrew Claerhout — Partner, Searchlight Capital

Vincent Clancy — Chairman & CEO, Turner & Townsend

Lance Clarke — VP Commercial and Strategy, Maritime Iron

Jim Clayton — Professor, Centre & Program Director, Brookfield Center in Real Estate & 
Infrastructure, Schulich School of Business, York University

Jenny Coco — Chief Executive Officer, Coco Group

George Constantinescu — Senior Vice President & Chief Transformation Officer, ATCO Ltd.

Jeremy Conway — Chief Executive Officer, Infrastructure SA

Lou Cornell — President and CEO, WSP USA

Ehren Cory — Chief Executive Officer, Infrastructure Ontario

Ken Courtis — Chairman, Starfort Investment Holdings

Carlyle Coutinho — President & COO, Canada, Enwave Energy
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Gonzalo Covarrubias — Managing Director, WSP PERU

David Cowan — Consultant, Spencer Stuart Middle East

Jay Cross — President, Related Hudson Yards, Related Companies

Gareth Davies — Director General, UK Department of Transport

Jonathan Davies — Executive Advisor, Jacobs

Katherine Davisson — Head of Cities, Infrastructure and Urban Services, World Economic 
Forum

Arnaud de Bresson — Chief Executive Officer, Paris Europlace

Ernesto De Castro — President, ESCA

Antonio De Gregorio — Partner, McKinsey & Company

Alejandro de la Joya — Chief Executive Officer, Cintra

Isabel Dedring — Global Transport Leader, Arup

Todd DeGarmo — Chief Executive Officer, STUDIOS Architecture

Clemente Del Valle — Director, Center for Sustainable Finance — Andes University

Michael Della Rocca — Partner, McKinsey & Company

Itamar Deutscher — Chief Executive Officer, Electra

Aminu Diko — Managing Director, InfraMultiConsult Ltd

Kevin Doherty — Chief Executive Officer, Projects Victoria

Alex Doire — Consultant, Spencer Stuart

Sean Donohue — Chief Executive Officer, Dallas Fort Worth Airport

Stephen Dowd — Partner, Global Head of Infrastructure, CBRE Caledon Capital Management

Elizabeth Dowdeswell — Lieutenant Governor, Ontario

Manie Dreyer — Consultant, Spencer Stuart

Alexey Dubov — COO and Co-founder, Mighty Buildings Inc
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Philip Duffy — President and Executive Director, Woods Hole Research Center

Marie-Claude Dumas — Global Director, Major Projects & Programs, WSP Global

Peter Durante — Managing Director - Global Head of Technology & Innovation, Macquarie 
Infrastructure & Real Assets

Enrico Duranti — Chief Executive Officer, Iccrea BancaImpresa

Tyler Duvall — Chief Executive Officer, SH 130 Concession Company

Anton Dy Buncio — COO, VIATechnik

Danielle Dy Buncio — President & CEO, VIAtechnik

Phil Dyk — Managing Partner, Everstrong Capital

Chad Edison — Chief Deputy Secretary for Rail and Transit, California State Transportation 
Agency

Ian Edwards — President & CEO, SNC-Lavalin

Jon Elliot — Chief Division Officer and Executive Board Member, The Nemetschek Group & 
CEO, Bluebeam

Jonathan Emery — Director, Contourspace

Charles Emond — President & CEO, CDPQ

Rolf Erfurt — Chief Operating Officer, Berliner Verkehrsbetriebe (BVG)

Eduardo Ferreira de Lemos — Head of Strategy, Brisa

Christian Fingerle — Chief Investment Officer, Allianz Capital Partners

Jon Fingland — General Manager, Trimble

Deborah Flint — President & CEO, Greater Toronto Airports Authority

Philippe Fortier — Chief Legal Officer, WSP Global

Sylvain Fortier — Chief Investment & Innovation Officer, Ivanhoé Cambridge

Leilani Frew — Chief Executive, Infrastructure and Project Financing Authority

Steffen Fuchs — Senior Partner, McKinsey & Company
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Matt Furrer — Vice President, Projects, Minerals, Australia, BHP

Prasad Gadkari — Executive Director & Chief Strategy Officer, National Investment and 
Infrastructure Fund Limited

Jean-François Gagné — Founder and CEO, ElementAI

Sven Gailus — Partner, McKinsey & Company

Gonzalo Galindo Gout — President, Cemex Ventures

Phil Garling — Chairman, Energy Queensland

Katy George — Senior Partner, McKinsey & Company

Alexandra Ghashghai — Consultant, Spencer Stuart

Jorge Gil — Chief Executive Officer, Ferrovial Airports

Kelly Gillis — Deputy Minister, Infrastructure Canada

JP Giometti — Executive Director, Global Strategy and Business Development, HCSS

Steve Glenn — Chief Executive Officer, Plant Prefab

Sylvie Godin — CEO, Infrastructure Council 

Jacqueline Gooch — Head of Department, Dept. of Transport and Public Works, Western Cape 
Government

Debbie Goodin — Non Executive Director, Atlas Arteria

Tony Gordon — Partner, AVAIO Capital

Werner Götz — Chief Executive Officer, TransnetBW

Manuel Götzendörfer — Managing Director, UnternehmerTUM Projekt GmbH

Susan Gray — Global Head of Sustainable Finance and Innovation, S&P Global

Virginia Grebbien — Chief Corporate Affairs Officer, Parsons

Sharon Greene — Managing Principal, InfraStrategies

Virginia Greiman — Professor of Megaprojects and Planning, Boston University

Jan Grimbrandt — Chairman & CEO, Boson Energy
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Jared Grubb — Partner, Clifford Chance

Marcelo Haddad — President, Rio Negocios - Investment Promotion Agency

Marcia Hale — Chair, Building America’s Future

Steve Halverson — Chairman & CEO, The Haskell Company

Satoshi Hamada — Chief Executive Officer, Diamond Generating Corporation

Tony Hansen — Director, Global Infrastructure Initiative, McKinsey & Company

Charles Harrington — Chairman & CEO, Parsons

Elle Hempen — Chief Executive Officer, The Atlas

Cyndee Hoagland — SVP, Global Accounts & Corporate Partnerships, Trimble

Philip Hoare — President, Atkins

Keiko Honda — Adjunct Professor, Columbia - SIPA

Dean Hopkins — Chief Operations Officer, Oxford Properties

Otmar Hübscher — CEO, SECIL

Ted Hyman — Managing Partner, ZGF Architects

Kirill Ignakhin — Chief Executive Officer, Level Group

Liliya Ivanova — Investment Executive, InfraRed Capital Partners

Brian Jackson — Executive Vice President, JBG Smith

Emmanuel Jaclot — Executive Vice-President and Head of Infrastructure, CDPQ

Raveen Jaduram — Chief Executive Officer, Watercare Services Limited

Bryant Jenkins — Principal, Sperry Capital

Felix Jimenez — Trade Commissioner - Infrastructure and Transportation, Embassy of 
Canada in Peru / Global Affairs Canada

Gord Johnston — President & CEO, STANTEC

John W. Jones — EVP Global Strategic Accounts, Building Solutions, CRH Americas
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David Joyce — Head of Projects, Rio Tinto Group

André Juneau — Board Director, Windsor Detroit Bridge Authority

Amiran Kanchaveli — CEO & Managing Partner, South Caucasus Hospitality & Real Estate Fund

Greg Kane — CEO Middle East, WSP Global

Cathal Kelly — Global Projects VP Technical Functions, BP

Matt Kelly — Chief Executive Officer, JBG Smith

KHOO Teng Chye — Executive Director, Centre for Liveable Cities

John Kiely — Chief Executive Officer, The Kiely Family of Companies

Jonghoon Kim — Chairman, HanmiGlobal

Kevin Klowden — Executive Director, Managing Economist, Milken Institute

Stefan Knupfer — Senior Partner, McKinsey & Company

Ivy Kong — CEO, Asia, WSP

Bart Korink — Chief Operating Officer, ISG PLC

Andrés Kuhlmann — Chief Executive Officer, Transelec S.A.

Eiji Kurihara — Director, Mitsui & Co.

Alexandre L’Heureux — President & CEO, WSP Global

Jose Antonio Labarra — Chief Executive Officer, Roadis Transportation

Éric Lachance — President & CEO, Energir 

Hannes Lagger — Director - Major Global Projects, Arup

Kannan Lakmeeharan — Partner, McKinsey & Company

Sandra Lawson — MD, Global Markets Institute, Goldman Sachs

Sherman Lee — Chief Financial Officer, Fareastone Telecom

Lincoln Leong — Director, Lincoln LEONG Continuation
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Tom Leppert — Chairman, Austin Industries

Marvin Lesser — Managing Partner, Sigma Partners

Michael Lesyna — SVP Strategy and Corporate Development, Trimble

John Levene — Partner, McKinsey & Company

Michael Levy — Chief Executive Officer, Crow Holdings

George Lidgett — Executive Vice President & General Manager, Utilities, ATCO

Mark Liedemann — President & CEO, Partnerships BC

Anders Lindberg — EVP, Offshore Wind EPC & QHSE, Ørsted

Mark Liss — Chief Commercial Officer, JDM Technology Group

Gwen Litvak — Senior Vice President, Public Policy, Bay Area Council

Ramesh Liyanage — Executive Director, Transport Asset Strategy, Transport for Victoria

David Lod — Chief Executive Officer, Veerum

Scott Lomax — Senior Principal, co-leader of Structural Engineering Practice and Global 
Director of BD, Thornton Tomasetti

Carsten Lotz — Partner, McKinsey & Company

Daniel Loureda — Chief Executive Officer, Vivenio Residential

Emma Loxton — Partner, McKinsey & Company

Guillaume Lucci — COO & President, Prime Metroline Infra & Prime Metro Power

Peter Luchetti — Managing Partner, Table Rock Infrastructure Partners

Brad Lukanic — Chief Executive Officer, CannonDesign

Giorgio Lupo — COO Integration Project, Assicurazioni Generali

Matthew Lustig — Chairman of Investment Banking, North America; Head of Real Estate & 
Lodging, Lazard

Ivan Lvov — Chief Operating Officer, TraceAir Technologies

Jason Ma — Founder & CEO, ThreeEQ; The B20 in The G20
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Ailie MacAdam — Global Operations Manager, Bechtel

Hamish Mackenzie — Global Head of Infrastructure, DWS

Romilly Madew — Chief Executive Officer, Infrastructure Australia

Laurie Mahon — Vice Chair U.S. Investment Banking, Canadian Imperial Bank of Commerce

Erin Mahoney — Commissioner of Environmental Services, Regional Municipality of York

Ryan Maibach — President & CEO, Barton Malow

Matt Man — Chief Executive Officer, Indus.ai

Frederic Mangeant — Chief Executive Officer, BNP PARIBAS Real Estate Spain

Christoph Manser — Head of Infrastructure Investments, Swiss Life Asset Managers

David Martinez Montero — Chief Executive Officer, AEDAS Homes

Hiroshi Matano — Executive Vice President, MIGA, World Bank Group

Ferenc Mate — Coo, Duna house nyrt

Irene Mavroyannis — Managing Director, Macquarie

David McAlister — Global Director, Transport & Infrastructure, WSP Global

Christopher McKenzie — Managing Director, John Hancock

Tim McManus — Associate Professor, Columbia University & Member - America’s Board of 
Directors, Turner & Townsend

Mike McNally — Board Member, Granite Construction

John Means — Partner, McKinsey & Company

Tony Meggs — Chairman, Crossrail

Pedro Rocha e Melo — Vice Chairman, Brisa Autoestradas de Portugal

Manoj Menda — Corporate Chairman, RMZ Corp Holdings

Jim Metcalfe — Managing Partner, Alinda Capital Partners

David Metzger — Partner, Head of Global Construction Group, Clifford Chance
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Magnus Meyer — CEO Europe, WSP

Bernard Michel — Chairman, VIPARIS

Robert Milliner — Independent Director, Global Infrastructure Hub

Jan Mischke — Partner, McKinsey Global Institute, McKinsey & Company

Detlev Mohr — Senior Partner & Global Co-Leader Travel, Logistics & Infrastructure 
Practice, McKinsey & Company

Meriem Mokrani — Consultant, Spencer Stuart

Santos Montoro — Chief Executive Officer, MONTHISA

Amalia Moreno — Executive Director, Autoridad para la Reconstrucción con Cambios

Denis Morin — Client Executive, Dassault Systemes

David Morley — Group Head, Public Affairs, Policy and Communications, Canada 
Infrastructure Bank

Chris Mowry — President & CEO, General Fusion

Parag Munot — Managing Director, Kalpataru

Mark Murski — Managing Partner and COO, Americas, Brookfield Infrastructure Group

Aisha Nadar — Board Member, International Federation of Consulting Engineers (FIDIC) & 
Head, Infrastructure Procurement and Dispute Resolution, Advokatfirman Runeland

Khaled Naja — Executive Vice President, Infrastructure & Development, Dallas Fort Worth 
Airport

Bill Nankivell — Chief Executive Officer, B+H Architects 

Brian Natwick — COO, Crescent Communities

Gerhard Nel — Partner, McKinsey & Company

Kevin Nobels — Partner, McKinsey & Company

Allard Nooy — Chief Executive Officer, InfraCo Asia

Christopher North — Senior vice president, McKinsey & Company
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Nirvan Nuckchedee — Consultant, Spencer Stuart

Greg O’Brien — CEO, Americas, Jones Lang LaSalle

David O’Connor — Head of Global Projects, BP

Nelson Ogunshakin — Chief Executive Officer, International Federation of Consulting Engineers

Imeh Okon — Senior Special Assistant to the President on Infrastructure, Ministry of Works and 
Housing

Jorge Oliveira — President & Chief Executive Officer, AM/NS Calvert

Jeffrey Olson — Chairman & CEO, Urban Edge Properties

Peter Oosterveer — Chief Executive Officer, Arcadis NV

Roelof Opperman — Managing Director, Real Estate Tech Investments, Fifth Wall

Uche Orji — Managing Director & CEO, Nigeria Sovereign Investment Authority

Alina Osorio — President & CEO, Fiera Infrastructure

Robert Ouellette — Chief Corporate Services Officer, WSP

Ebru Özdemir — Chair, Limak Investments

Rob Painter — Chief Executive Officer, Trimble

Nathalie Palladitcheff — President & CEO, Ivanhoé Cambridge

Rob Palter — Senior Partner, McKinsey & Company

Joseph Pangalila — Chief Executive Officer, Tripatra Multi Energi

Prakash Parbhoo — Partner, McKinsey & Company

Sanghyuk Park — Director of Digital Transformation Office, HanmiGlobal

Toby Parkinson — Partner, Clifford Chance

Nandita Parshad — Managing Director, Sustainable Infrastructure Group, European Bank for 
Reconstruction and Development

Jim Pass — Senior Managing Director & Head of Infrastructure and Project Finance, 
Guggenheim Partners
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James Pay — Partner, Clifford Chance

Michael Pearson — Partner, Clifford Chance

Boaz Peer — Investment Director, Israel & Europe, Qualcomm Ventures

Eric Peissel — Executive Vice President, WSP

Amir Peleg — Founder & CEO, TaKaDu

Shannon Peloquin — Partner, McKinsey & Company

Cesar Peñaranda — Director - Head Investor Services, Proinversion

Luis Pereda Espeso — Executive Chairman, Groupo Lar

Richard Petrie — Chief Executive, buildingSMART International

Daniel Petroff — Chief of Staff, The New Terminal One at JFK

Maria Phong — Consultant, Spencer Stuart

George Pierson — Executive Chairman, Kleinfelder

Piotr Pikul — Partner, McKinsey & Company

Eduardo Pimentel — Board Member, Mota-Engil

Lara Poloni — Chief Executive, EMEA, AECOM

Bob Pragada — President & COO, Jacobs Engineering Group

Joe Pulicare — President Transportation & Infrastructure, WSP USA

Maria Teresa Pulido Mendoza — Director of Corporate Strategy, Ferrovial

Gil Quiniones — President & CEO, New York Power Authority

Luis Felipe Quiros — President of the Peruvian Construction and Engineering Trade  Board, 
CCL

Gianluca Racana — Director, Zaha Hadid Architects

Ravi Raheja — Group President, K Raheja
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Aidyn Rakhimbayev — Chairman of the Board of Directors, BI Group

Eduardo Ramos — Head of Business Development / CEO, Brisa / A-to-Be, Powered by Brisa

Tanuja Randery — Partner, McKinsey & Company

Carlo Ratti — Founder, CRA - Carlo Ratti Associati

Renato Ravanelli — Chief Executive Officer, F2i Sgr

Maarten Reenalda — Director, Stolkpark Consulting

Evan Regan-Levine — Executive Vice President, JBG Smith

Frédéric Remond — Partner, McKinsey & Company

Mark Reynolds — Group Chief Executive, Mace

Maria João Ribeirinho — Partner, McKinsey & Company

Mark Richards — Partner & Co-Leader, Energy, Environment & Infrastructure, Bryan Cave 
Leighton Paisner

Amit Rikhy — President & CEO, Carlyle Airport Group

Juan Rios — Country Manager Chile, WSP

Luis Rodrigues — Chief Executive Officer, Citicc Africa Holding

Javier Rodriguez — SVP, ABB Group

Bill Rogers — Senior Principal, CPP Investment Board

Jaroslaw Romanowski — Chief Financial Officer, CIECH S.A.

Karine Rouge — Chief Transformation Officer, Suez Water

Murray Rowden — Regional Managing Director, Americas and Global Head of Infrastructure, 
Turner & Townsend

Bob Rowe — President & CEO, NorthWestern Energy

Sam Ruben — VP of Compliance, Sustainability, & Partnerships, Mighty Buildings, Inc

Bill Ruh — Chief Executive Officer - Digital, Lendlease
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Nicholas Rumanes — Head of Development, Welltower

Andrea Rutledge — President & CEO, Construction Management Association of America

Erik Ryan — Executive Vice-President, Strategy, Marketing and External Relations, SNC-
Lavalin

Saed Saabneh — CEO & Group CFO, Drake & Scull International PJSC

Michael Sabia — Chairman, Canada Infrastructure Bank

Alain Samaha — VP/GM, Trimble

Kadri Samsunlu — Chief Executive Officer, IGA Istanbul Airport

Miguel Sanchez — Ingeniero Civil, WSP

Lee Sander — President, Americas, Bombardier

Ricky Sandhu — CEO, Six Miles Across London Limited

Nicola Sandri — Partner, McKinsey & Company

Aditya Sanghvi — Senior Partner, McKinsey & Company

Sam Sangster — Chief Executive Officer, Western City Aerotroplis Authority

Thomas Scarangello — Executive Chairman, Thornton Tomasetti

Michael Schatz — Global Managing Director Infrastructure, Hatch

Rolf Schnitzler — Chief Executive Officer, Budapest Airport

Alan Schultz — Head of Project Procurement - North America, Bayer

Mark Schwartz — Vice President Civil Construction Sofware, Trimble

Jack Scott — Director, Alberici Constructors Ltd

Shane Scranton — Chief Executive Officer, IrisVR

Claire Seaborn — Director of Policy and Legal Affairs, Office of the Minister of Infrastructure 
and Communities

Nathan Seitzman — Partner, McKinsey & Company

Participants      2020 GII Virtual Summit Outcomes Report



54Global Infrastructure Initiative

Ilidio de Ayala Serôdio — Group President, PCG Profabril Consulplano Global

Arshdeep Singh Sethi — Managing Director, RMZ Corp

Omar Shahzad — Group CEO, Meinhardt Group International

Chris Shephard — Vice President, Construction Solutions Group, Trimble

Jason Sibthorpe — UK President, Avison Young

Evan Siddall — President & CEO, Canada Mortgage & Housing Corporation

Alain Siebert — Chief Economist & Master Planning, European Commission / SJU

Fred Silva — Director of Public Policy, California Forward

Carla Sinanian — Chief Strategy Officer, Etex Group

Gurjit Singh — Senior Vice President, Real Estate, Dubai World Trade Centre

Ronnie Siphika — Founder and CEO, Construction Management Foundation

Guy Skillett — Chief Innovation Officer, Rhumbix

Tom Smith — Global Director Property & Buildings, WSP

Kevin Sneader — Global Managing Partner, McKinsey & Company

Chantal Sorel — Corporate Director and Advisor, Chantal Sorel

Antonio Sousa — Executive Director, Brisa - Autoestradas de Portugal

Greg Stanmore — Global Head of Infrastructure, Spencer Stuart

Elena Stepanova — Senior Managing Director, InfraVEB

Gernot Strube — Senior Partner, McKinsey & Company

Jérôme Stubler — Chairman, VINCI Construction

Tom Sumpster — Former Head of Infrastructure , Legal and General Investment Management

Macky Tall — Head of Real Assets and Private Equity, CDPQ and President & CEO, CDPQ 
Infrastructure

Marcos Tarnowski — Senior Partner, McKinsey & Company
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Kez Taylor — Chief Executive Officer, ALEC

Hugh Thorneycroft — Co-leader, Europe, Middle East, & Africa, Spencer Stuart

Mark Thurston — Chief Executive Officer, High Speed Two (Hs2)

Raymund Trost — Chief Executive Officer, CFE Contracting

Michael Turner — President, Oxford Properties

Jorge Unda — Chief Executive Officer, Sener Grupo de Ingenieria

Michael Underhill — Chief Investment Officer, Capital Innovations

Kalyan Vaidyanathan — Chief Executive Officer, Nadhi Information Technologies

Anne Valentine Andrews — Managing Director and Deputy Head of Real Assets, BlackRock

Gabriel Valtueña-Ramos — Vice President, Capital Projects & Infrastructure, McKinsey & 
Company

Jabine van der Meijs — Chief Financial Officer, Royal Schiphol Group

Scott Vanselous — VP Digital Supply Chain Solutions, Trimble

Amit Varma — CEO and Co-founder, Braintoy

Nazareno Ventola — CEO & MD, Aeroporto Guglielmo Marconi di Bologna

Koen Vermeltfoort — Partner, McKinsey & Company

David Vidor — Consultant, Spencer Stuart

Hercu Viljoen — Managing Director, ALEC

Johan Vinckier — Chief Operating Officer, hsbcad

Marcus Vitiello — Vice President - Major Projects, McKinsey & Company

Michael Volkermann — Head of Project Finance, Deutsche Bank

Christopher Voutsinas — Chairman, Ontario Infrastructure & Lands Corporation

Sadek Wahba — Chairman & Managing Partner, I Squared Capital

Jay Walder — Chief Executive Officer, Virgin Hyperloop One
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James Wardlaw — Vice Chairman, Infrastructure, Campbell Lutyens

Kevin Warn-Schindel — Managing Director, HarbourVest

Stuart Waugh — Managing Partner, Northleaf Capital Partners

Lincoln Webb — Executive Vice President & Global Head, Infrastructure & Renewable 
Resources, British Columbia Investment Management Corporation

Alexandra West — Portfolio Head, Strategy, Innovation & Strategic Investments, CBUS 
Superannuation Fund

Stephanie Wiggins — Chief Executive Officer, Southern California Regional Rail Authority

Jonathan Wilkinson — President, Infrastructure Projects, SNC-Lavalin

Shawn Wilson — Secretary, Louisiana Department of Transportation

Andrew Wolstenholme — Chairman, Health Partners

Tsien Loong Wong — Chief Information Officer, Gamuda Berhad

Wong Heang Fine— Group CEO, Surbana Jurong

Nicholas Wong — Partner, Clifford Chance

Tom Wright — President & CEO, Regional Plan Association

Todd Wynne — VP of Strategy & Partnerships, Bluebeam

Josephine Yap — President, Filinvest Development

Onur Yücekal — Chief Executive Officer, Calik Enerji

Paul Zarba — Vice President, Major Project Delivery, McKinsey & Company
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McKinsey & Company || Capital Projects & Infrastructure

McKinsey & Company is a global-management consulting firm, with experts in more than 
110 locations and more than 60 countries committed to serving clients across the private, 
public, and social sectors. McKinsey’s Capital Projects & Infrastructure Practice is a 
leading adviser on the planning, financing, delivery, and operation of infrastructure, real 
estate, energy, and large capital projects and portfolios worldwide. 

We help clients improve on-time and on-budget delivery of major projects and get the 
most out of existing capital assets. Working alongside owners, developers, contractors 
and financiers, we have experience across all markets, asset classes, and stages of the 
project lifecycle. McKinsey provides our clients with a unique combination of strategic 
advisers, practitioners with deep sector and market knowledge, and senior technical 
experts with decades of industry experience. 

Over the past five years, we have delivered impact in more than 3,000 engagements, 
including work on 150 megaprojects collectively valued at more than $1 trillion. Our 
unique ability to partner with our clients and drive fundamental change is rooted in our 
independent perspective, alignment with client goals, a deep commitment to innovation 
and impact, and the depth and breadth of our expertise and experience. 

mckinsey.com/industries/capital-projects-and-infrastructure/how-we-help-clients 

Global Infrastructure Initiative

Since 2012, McKinsey & Company’s Global Infrastructure Initiative (GII) has convened 
many of the world’s most senior leaders in infrastructure and capital projects to identify 
ways to improve the delivery of new infrastructure and to get more out of existing assets. 
Our approach has been to stimulate change by building a community of global leaders 
who can exchange ideas and find practical solutions to improve how we plan, finance, 
build, and operate infrastructure and large capital projects.

GII consists of a global summit, regional roundtables, innovation site visits, and the 
Voices on Infrastructure digital publication. The sixth GII Summit took place virtually on 
June 10 and 11, 2020.  

globalinfrastructureinitiative.com
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